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RECLAIMING THE LIBRARY’S 
CENTRAL ROLE WITH SERVICES 

TO CAMPUS
Kim Marsicek, 
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Communications

Librarian
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Each into self



Learning Outcomes:

•Leveraging roles

•Tailoring campus outreach

•Gaining administrative support

Presenter
Presentation Notes
Jenny
During this webinar we are going to talk about

How to leverage roles by identifying and connecting with strategic partners 

How to tailor campus outreach by knowing your constituents and being prepared.

How to gain administrative support by engaging many people in the building and sustaining of the repository.



INTRODUCING
WESTERN WASHINGTON 

UNIVERSITY
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Kim
First we would like to introduce our institution, located in beautiful Bellingham, Washington.



(picture of Western campus - news.wwu.edu)

In the northwest corner of 
Washington state, nestled near the 
Salish Sea and not far from Mt. 
Baker.

Located halfway between Seattle 
and Vancouver, BC., WWU is 
nationally recognized for its 
academic strength and 
commitment to sustainability.
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Western Washington University is a masters granting institution, which places emphasis on teaching and research opportunities for both undergraduate and graduate students.

Western is one of six public universities in the state of Washington, with an enrollment of approximately 15,000 students, almost 1,000 of which are graduate students. 

There are over 160 academic programs, with 99% of the classes taught by faculty and a student-to-faculty ratio of almost 19:1






Western
Libraries

Two buildings 
housing numerous 
programs, partners, 
and materials all 
joined together by a 
sky bridge.
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Western Libraries is comprised of Wilson Library (on the left), built in 1927 and the majority of the space in Haggard Hall (on the right), They were connected by a sky bridge in 1999. 





Mission Statement

Western Libraries connects –
People to people
People to place
People to learning.

Presenter
Presentation Notes
Jenny
A push toward making the libraries more relevant on campus coincided with the strategic planning process, which lead to a new Mission statement and Vision statement for Western Libraries.  We are proud of our mission and vision statements and use them frequently to guide our work.


The Vision statement is "Western Libraries will be the intellectual crossroads of our community, an innovative partner in learning and research"



Western Libraries worked at fulfilling its mission through
re-envisioning itself.

• Learning Commons
• Heritage Resources
• Library Communications Manager
• Western CEDAR

Making Western Libraries more relevant!
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In our work to become more than a warehouse of materials we made significant changes.

There was the intentional creation of the Learning Commons with eight partners including the Hacherl Research & Writing Studio, the Tutoring Center, and the Student Technology Center.
One of the major changes was the combination of three programs, Special Collections, the Center for Pacific Northwest Studies and the campus Archives and Record Center to become Heritage Resources.
The addition of a Library Communications Manager to better broadcast the work of the library and learning commons was another change.
And wanting to be more relevant to the campus lead to investigating institutional repositories which resulted in our Digital Commons IR, Western CEDAR.
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CEDAR, an anacronym for Contributing to Education through Digital Access to Research, is supported by a partnership between the Libraries, the Provost, Graduate School, and the Office of Research and Sponsored Programs.

CEDAR is three years old, with over 4,000 works added and over 230,000 downloads.






Recognize
your 
cheerleaders!

Provost Brent Carbajal
Max Bronsema Dean Mark Greenberg Dean Kathy Kitto

Lorraine Kasprisin 

Brian Bowe
Don Alper
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The most important job for cultivating campus support is to recognize your cheerleaders. They are the early adopters and the visionaries who understand the value of the repository and they will spread the word. They are the first of your strategic partners.

Provost Brent Carbajal has publicly stated the importance and centrality of the Libraries to all the university does. 

Max Bronsema is the Director of Web Communications Technology and early on recognized the value of the IR in supporting campus projects 

Dean Kathy Kitto (Vice Provost for Research and Dean of the Graduate School) understood how the IR could highlight campus research. She also facilitated on-going funding from theGordon H. and Alice C. Fraser Endowment Fund for Equipment for the Sciences.

Lorraine Kasprisin (Professor of Secondary Education and publisher of the Journal of Educational Controversy) realized the IR would give her the opportunity she needed to move the journal from an outdated platform.

Dean Mark Greenberg’ (Western Libraries Dean) , a bepress user at his previous institution, understood the importance of a repository to enhancing library services.

Don Alper (Emeritus Professor of Canadian American Studies – Facilitator of the Salish Sea Ecosystem Conference) offered Western Washington University as secretariat of the conference when he learned that we were getting the IR. Previously the conference content was shuffled between institutions without a permanent home or consistency of practice.

Brian Bowe (Professor of Journalism and active user of CEDAR) came to WWU with a SelectedWorks page and he jumped into CEDAR with both feet. We published his dissertation as a book, we recorded his presentation for the Western Libraries Reading Series, and he recently contacted us about publishing his students’ capstone work. He also sponsored an award winning paper for the Western Libraries Undergraduate Research Award which is published in CEDAR. He also regularly communicates with us about his new publications so they  can be added to CEDAR.




Leveraging Roles to Connect with Strategic Partners

Identify Strategic Partners:

• University Communications and Marketing

• Student Publications

• Capitalizing on other campus connections

"Lever" by Jakub Ukrop is in the Public Domain, CC0
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We are going to talk about how working with strategic partners, in particular University Communications and Marketing, UComm, and Student Publications, but also many others. Those partnerships have lead not only to the growth of content in the IR but to campus recognition of CEDAR's value to WWU.

		


https://thenounproject.com/term/lever/4927/
https://thenounproject.com/dill/
http://creativecommons.org/publicdomain/zero/1.0/


University Communications and Marketing

Library Communications Manager paved the way:

• Annual invite to campus-wide Communication Managers group

• Western Today feature stories about CEDAR

• Arranged CEDAR team meetings with the Office of 
Communications and Marketing team
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One  of our most productive partnerships is with Library Communications Manager, Clarissa Mansfield.  We meet with her regularly to plot out strategies and stories and to discuss ways to visually improve CEDAR.

She arranged for us to do a presentation at a meeting of all of the campus communication managers. She has written feature stories about CEDAR for multiple newsletters including WWU's Western Today, published by UComm.

She has also called a number of meetings that included just us and the UComm staff.



University Communications and Marketing

• Gave input on implementation of Expert Gallery
• Provided advice for targeted outreach
• Networked with university publications and media 
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At our first meeting we were delighted to discovered in our meetings that UComm staff regularly use SelectedWorks to learn more about campus faculty. 
 
When we met to discuss bepress's new feature, The Expert Gallery,  UComm recognized its many benefits.  But they were not comfortable with Expert Gallery as name because who defines “expert” when faculty represented is not 100%. 
Through collaboration the name Scholars Gallery was chosen and bepress facilitated renaming the gallery.

One of their suggestions was to investigate partnerships with some newly formed campus institutes. We now identify those institute affiliations on SelectedWorks pages and have the institutes discoverable under "All Organizations" in our Scholars Gallery. 
 
Under the UComm umbrella is the Campus Publications Editor and she became a great resource. She was delighted when we asked if we could add a number of  previously printed alumni and university publications to CEDAR and has been very generous in helping us fill holes in the Libraries collection. 




The Media Contacts 
page in the Scholars 
Gallery gives users 

access to 
more information 
about the experts.

Added bonus: 
UComm is notified 

when email contact is 
made through 

SelectedWorks.
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Our discussions about the new availablity of  three different badges, including one for Media Experts, on SelectedWorks pages led to a discussion of UComm's established Media Contact List. 
The were happy to have us replicate it in CEDAR and one of the benefits of the badge is UComm can be cc'ed so they are notified if a media request is made to a faculty member. 
We in turn used UComm’s contact list to reach out to their media experts and were able to recruit for more SelectedWorks pages.



Other Benefits from UComm meetings
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The next two slides are additional outcomes from our meetings with UComm.	
		
Social Media plans were developed and we created a list of fun facts and FAQs about CEDAR for our Communications manager to use on Facebook and Twitter.
	
One of the strategies to increase tweet viewings was to make our facts more visually inviting. Here are some of the CEDAR images our  graphic designer created for Twitter.
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In one of our meetings UComm also asked for talking points and we agreed it was difficult to discuss CEDAR in a concise manner. The result was the development of an elevator speech. Our graphic designer, Simon Bakke, designed and printed  the text on pocket sized card stock to be used as an easy reference. The key points are what CEDAR can do and how willing the staff is to make it happen. Our plan is to distribute these cards to our subject librarians and others as they promote CEDAR to the university.



Student Publications
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One of our successful partnerships is with the advisor to Klipsun magazine, an independent student publication with a relationship to the Journalism Department. She contacted us because she was looking for help with filling the gaps of their digital archive. We partnered with both the magazine and Western Libraries Special Collections to create a complete collection. Our scanning process generates both PDFs and TIFFs. The PDFs go in CEDAR and Special Collections gets the TIFFs for their archives. It is a win win arrangement.





Klipsun
Magazine
We used the Digital Commons Book 
Gallery, which allows for the publishing of 
book covers. A dramatic display of this 
previously published journal was the 
result.
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One of the things that drew Klipsun to CEDAR was the ability to use the Book Gallery display to highlight and showcase the amazing covers of Klipsun Magazine. 

Thanks to our connection to the advisor of Klipsun Magazine, and due to it’s popularity in CEDAR, we were able to bring another student publication, The Planet, to the IR.



Presenter
Presentation Notes
Jenny

The student-run Planet is part of the environmental studies program at Western's Huxley College of the Environment. Our student publications collection – Klipsun, The Planet, and Occam’s Razor – has been downloaded over 4,700 times in the 1 ½ years since the first Klipsun was loaded
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The third student run journal came to CEDAR when the editorial staff of Occam's Razor reached out to the Libraries' Hacherl Research and Writing Studio for help with providing training for their writers. The management of their content came up in that discussion, as they had been using a shared email account and a shared DropBox folder to track submissions. The Head of Research pointed them to CEDAR and the result is the next issue of Occam's Razor will be entirely managed in CEDAR – including using the journal's backend for the peer review process.



Making campus connections pay off!

•Committee work

•Connections at events

"Share" by Lewis Ngugi is licensed under CC BY 4.0
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Another way to leverage connections is through Campus contacts. 
 We make connections through university committee work and membership. For example Jenny is on the Scholars Week and New Faculty Mentoring Committees. She is also on the faculty senate. And Kim has worked on campus for a number of years and uses her many connections to strike up conversations about the varied options for displaying content in CEDAR.

One of our practices is to talk with the speakers at library events and to pitch Selected Works. The speakers know the event was recorded and will go into CEDAR so they are often open to doing more with the IR. We have learned that sometimes it takes 3 pitches or more for someone to say yes, so keep asking, and if the IR management team creates the SelectedWorks pages at your institution, a good selling point is how painless the process is for the faculty member. We just ask for a CV to get started.

 We also always check in with our strategic partners at campus functions and shamelessly promote the benefits of CEDAR to them and everyone else we meet. 



https://thenounproject.com/search/?q=connect&i=993416
https://thenounproject.com/ngeshlew/
http://creativecommons.org/licenses/by/4.0


Tailoring Outreach

•Creating specific scripts

•Building on initial contact

•Joint meetings with bepress

Consulting Services representative

"Sewing needle" by Guilherme Simoes is licensed under CC BY 4.0
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Our last point is about tailoring outreach to fit your intended audience. We will talk about writing scripts for meetings, not stopping at the first interaction, and using your bepress consulting services rep to make connections.

https://thenounproject.com/search/?q=needle&i=181392
https://thenounproject.com/uberux/
http://creativecommons.org/licenses/by/4.0


Doing your homework

•Learn constituent's needs and show how you can 

meet them.

•Create a tailored outline for presentations

•Show supporting examples
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Preparing for meetings with potential users of your IR is more than just showing up. Take the time to learn about your constituents needs. For example if you’re preparing to work with a department, take a look at where their faculty have been publishing and look into those journals' copyright policies.  And definitely seek out subject librarians to find out what they know about the department or group.

Creating a tailored outline for your presentations helps with ensuring you cover all the points you need to make. Also the more familiarity your have with your site and with other Digital Commons sites allows you to quickly pull in pertinent examples. We, like many new Digital Commons IRs, started by predominantly showing examples from other institutions. It was an exciting day when we realized that we were showing mainly CEDAR examples in these meetings.




Building
on a
Relationship

Book > Institute>Reports

Lake Whatcom

Monitoring Reports

sponsored by the

city of Bellingham.
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Working with campus faculty on one project often leads to more projects.

Robin Matthews, environmental science professor, needed to find a new publisher for her photo laden niche book, Freshwater Algae in Northwest Washington, which she also uses as a textbook. Open access publishing in CEDAR was the perfect solution and breaking the book into chapters made it even easier for her students to use and download. We currently have two volumes and a third volume is planned. The first two volumes have been downloaded or viewed over 2,000 times.

With that success she suggesting moving the Institute of Watershed Studies webpage to CEDAR . The Institute of Watershed Studies, of which Dr. Matthews is the director, is affiliated with Huxley College of the Environment and supports research on freshwater lakes, streams, and wetlands. They publish an annual report that is co-sponsored by our city.






Schedule “Tours” with bepress support rep

Build your relationships early and continue growing them
• Graduate Student Conference 
• Salish Sea Ecosystem Conference 
• Journal of Educational Controversy
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We improved our early relationships with various groups by introducing them to our bepress consulting services representative, Constance McEntee.  
She provides tours of the backend which are very informative and convey the ability to modify pages to the needs of the users.  
 The CEDAR staff has also benefited from facilitating these tours. Each new tour increases our knowledge of and comfort with how the backend works. We in turn can work and train others with greater confidence.  
 
The GIST students were very gung ho once they understood how the backend could be modified for gathering abstracts and then used for publishing their presentations. They even used the system to enlist volunteers for their graduate student conference.  

 We have done new tours for the Journal of Educational Controversy each time new editors join the staff. The willingness to repeat basic information shows the high level of support provided by bepress.   
 
 Western's department of Extended Education now runs the Salish Sea Ecosystem Conference. After their tour they knew they could confidently modify the backend to meet the needs of that gigantic enterprise involving thousands of participants and over 600 presentations per conference. Their tour also led to an ease of communication with our consulting services rep which empowered them to easily make necessary changes for each new conference.






Ensuring Continued Support

• Working with your dean or director

• Involving stakeholders in the 
Institutional Repository

• Connecting with current and future 
partners at various campus meetings

"Aqueduct" by Arthur Shlain is licensed under CC BY 4.0
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As we pointed out at the beginning, our Dean of Libraries is one of our biggest supporters. As such, we make a point of keeping him in the loop with monthly statistics reports and anecdotal tales, which he shares with others across campus. Because of his familiarity with CEDAR he is able to speak eloquently about our IR and has even participated in bepress panels at national conferences.
 
Additionally we’ve made a point of involving stakeholders in many facets of the IR. By including the UComm team, the Dean of the Graduate School and Vice Provost for Research, and the director of Front Door to Discovery - the campus office facilitating community engagement and partnerships – in the discussion around the implementation of the Expert Gallery, we were able to create buy in and additional support for CEDAR. This process of involving stakeholders has made CEDAR not just a “library project” but instead a “Western project”. 
 
And, finally, everyone you meet is a potential future partner or stakeholder. It may take a few tries to get someone to commit to open access publishing and the institutional repository. Whenever you’re at a meeting, make a point of thinking about how the people in front of you may be interested in the IR and how it may support the work they’re doing. And take the time to reach out to current partners and users of the IR, to let them know about new services your team is offering, and how a continued and growing presence in the IR can boost their personal brand. 


https://thenounproject.com/term/aqueduct/24639/
https://thenounproject.com/ArtZ91/
http://creativecommons.org/licenses/by/4.0


Continued support for others, too

•Occam’s Razor

•Institute of Watershed Studies

•Pallative Care Institute

Presenter
Presentation Notes
Jenny
We’ve also found that the institutional repository can give back, by helping to ensure continued support for others and we do our best to respond quickly to the needs of CEDAR's clients, especially if they reach out to us with a specific request. 

 Occam’s Razor, a student publication we introduced earlier, participated in Viking Funder - a money raising campaign here at Western. By working closely with the editorial board, we were able to get the past issues of Occam’s Razor up in CEDAR in time for the journal to be featured as a part of the fundraiser. 

Another example is The Institute of Watershed Studies annual report which is submitted to us  and published immediately. This year it was published shortly before our local newspaper did an article on the institute and their report. If you google monitoring Lake Whatcom, the report in CEDAR is the number 2 entry. 

We also want to talk about the Pallative Care Institute  (go to next slide )





Palliative Care Institute
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The director of the Palliative Care Institute, a new Western initiative associated with the Northwest Life Passage Coalition, and other community agencies, asked if we could give her any usage statistics for the site. We explained how to utilize the dashboard and she was delighted to see usage around the world. It was exactly what she needed to prove to her dean the global impact of their work at a time of financial negotiations. 



Presenter
Presentation Notes
Kim
We will leave you with a shot of Mt. Baker on the cover of the latest issue of Window magazine and hopefully with some ideas about how you can position your library in its rightful place at the center of your institution.



Questions?

Contact us:

Kim.Marsicek@wwu.edu

Jenny.Oleen@wwu.edu

Presenter
Presentation Notes
Jenny

At this time, we’re happy to take any questions you may have. Or, if you’d like to reach out to use later our contact information is on the screen.


mailto:Kim.Marsicek@wwu.edu
mailto:Jenny.Oleen@wwu.edu
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