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Mary Wegmann:  

Thank you for attending our session about developing an EBA assessment program. My name is 
Mary Wegmann and I am here with my colleagues Braith Birchhall and Sid Devarenne from Western 
Washington University in Bellingham, WA. We are going to share an overview of the assessment and 
workflow we developed for extension decisions about our two EBA programs. 
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Mary Wegmann:  

Braith, Sid and I make up the Collection Management and Assessment department. We are the 
department that is primarily responsible for collecting and analyzing data about the collections, but 
decision making about the collections usually takes place in the Scholarly Resources Group. The 
SRG is comprised of Collection Services personnel and liaison librarians. We meet once a month to 
discuss topics related to the collections and curricular support. 

We have several existing processes in place to manage and assess our subscriptions and firm order 
purchases. We engage in an annual subscription review during which we evaluate our current 
subscriptions and new subscription requests and we report on our recent firm orders on a recurring 
basis. 

Participation in EBA programs comes out of our one-time/big-ticket fund. Even though participation 
in the EBA programs is technically a one-time cost, they function more like a subscription in our 
collections portfolio, but are not included in our annual subscription review where we evaluate our 
other ebook packages. Additionally the two EBA programs we participate in expire at opposite ends 
of the academic year, making it challenging to consider them in tandem. To try and address some of 
these issues, we developed an EBA specific assessment plan that we have now used for one review 
cycle.  

With that background, I am going to turn it over to Braith. 
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Braith Birchhall: 

For selecting titles to add to our permanent collection at the end of the EBA period, we collect data 
on title usage, overlap with print and electronic holdings, and number of Orbis Cascade Alliance 
libraries holding the title to indicate ILL availability. This data is used on a title level to select items 
and not used to evaluate the EBA program as whole. 

To evaluate EBA programs, we started with applying those same metrics at the collection level. 
Because the two programs are very different, just looking at cost per book or cost per use privileges 
EBA X because of its high volume of books. To make a more meaningful comparison, we looked at 
what percent of books in the program were used, and cost per used book. We included the number 
of books placed on course reserve to indicate curricular importance. To evaluate ILL availability, we 
noted the number of titles with fewer than 4 and between 4-8 copies in Alliance print holdings. We 
hoped that these more wholistic metrics would give context to the two EBA programs and help 
decision-makers assess their value to the university.  

Here is Sid for more information about the assessment. 
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Sid Devarenne:  

Because we were developing what we hope will become an ongoing assessment procedure, we 
wanted to make sure that we were documenting our process so that we could replicate our steps 
with each cycle and identify where we wanted to make adjustments each time we tested this 
procedure. To do this, we created a spreadsheet template that we could use for planning, 
implementing and documenting our project. 

We used this Data Points tab for project brainstorming and scoping. 
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Sid Devarenne: 

First, we listed potential data points to include in the assessment. 
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Sid Devarenne: 

Then, we articulated what we would learn from each of these data points and how they could be 
used to inform decision-making. 

  

                             



7 
 

 

Sid Devarenne: 

To help scope and plan the project, we included information about data collection. 
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Sid Devarenne: 

Finally, at the beginning of each of the two evaluations, we reviewed this table and assigned 
priorities to different data points. 
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Sid Devarenne: 

We used this Task List tab while conducting the assessment to divide up the work and track the 
status of different parts of the project. 
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Sid Devarenne: 

In the Results tab, we made a table to record our final numbers. This table was also part of our 
deliverables to the Scholarly Resources Group. 
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Sid Devarenne: 

Our other deliverable was a summary of usage of our three largest subscription ebook packages. 

As mentioned earlier, prior to this project the EBA programs were informally evaluated in isolation 
at the time their contracts expired. This meant that the decision to extend the programs had to be 
made without any benchmarks or other context to help us interpret our data. That is a significant 
difference from Western’s other subscription and firm order assessment procedures. For example, 
our existing subscription review process specifically investigates how our individual subscriptions 
measure up against each other. 

We wanted to provide information that would help us think about the role of EBA programs in our 
ebook collections as a whole. To accomplish this, we prepared this summary of ebook package 
use, including the number of unique titles used in the previous year, and the distribution of usage 
among those titles.  

Now Braith will talk about the outcomes of this assessment. 
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Braith Birchhall: 

While decision-makers expressed gratitude for the program level analysis, it is unclear how much 
impact the new assessment had on extension decisions. So far, we have only been able to provide 
this data for one extension decision for each program. In both cases the extension was approved. 

The data makes it easier to compare our two EBA programs. However, extension decisions are 
currently made at opposite ends of the fiscal year. A concern is that immediacy will be more 
motivating than assessment data. This, combined with the budget constraints that most 
universities are facing, make it important that expiration dates align with each other and the fiscal 
cycle. We recently negotiated a shorter contract to accomplish this. 

Should ceasing to extend one of our EBA programs become necessary, we anticipate the 
assessment data to be helpful in explaining that decision to stakeholders.  We will continue 
reflecting on how we might integrate this assessment into broader considerations of our collection.  
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Braith Birchhall: 

Thank you so much for watching our presentation! We hope this has been helpful. If you would like 
to reach out, we would be happy to hear from you at library.collections@wwu.edu. The template for 
the EBA assessment spreadsheet we use and demoed in the presentation is available on the 
conference platform. Thank you and have a lovely day. 
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