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INSPIRING FARM

CONSERVATION STEWARDSHIP:

Adaptations to 
Incentive-based Campaigns



Knowledge 
& 

Awareness

Financial 
Incentives

Regulatory 
Backstop

Target Action:  Develop a Conservation Farm Plan

TRADITIONAL VOLUNTARY INCENTIVE-BASED PROGRAMMING



Adapted from Everett Rogers, Jay Kassirer, Mike Rothschild, Dave Ward, Kristen Cooley.
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Trust in the        
Science

Trust in the 
Practices

Trust in the 
Messenger

Barriers to Developing a Farm Plan



One-on-one Technical Assistance

Audience Specific Workshops

Personalized Multi-media

Farm Specific Events

Direct Mail/Newsletters

Information/Awareness 
by mass media



Goal:
Develop a 
Farm Plan

Normalize 
Conservation 

Behaviors

Use Trusted 
Sources of 

Information

Build trust 
through 

relationships

Personalize
government 

Celebrate 
community 
successes

Reach online 
audiences

Build trust 
through 

transparency

Encourage 
individual 

actions

Build off 
Existing Values

Demonstrate 
Efficacy of 
Behavior

Use Incentives 
Specific to 

target 
behavior



Whatcom Farm Speaker Series

Normalizing
Conservation 

Behavior

Personalize 
Government

Use Trusted 
Sources of 

Information



Whatcom Farm Speaker Series:
Recipe for Success

Invite Audience Specific Expert

Build connection to 
Conservation Practices

Support a Panel of Cooperators

Provide a relaxed atmosphere

Normalizing
Conservation 

Behavior

Personalize 
Government

Use Trusted 
Sources of 

Information
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FREE Gateway Incentives

Use Incentives 
Specific to 

target 
behavior

Build trust 
through 

relationships



REBATES for Gateway Incentive

Use Incentives 
Specific to 

target 
behavior

Build trust 
through 

relationships



Guest Speakers for Livestock Groups

Use Trusted 
Sources of 

Information

Build trust 
through 

relationships

Demonstrate 
Efficacy of 
Behavior



Visibility at Community Events

Build off 
Existing Values

Build trust 
through 

transparency



Takeaways for success

Know your audience:  The Who and the Where

Peer-to-peer communication build social norms

Build relationships with trusted sources of information

Find gateway incentives

Multiple & diverse opportunities to engage



Thank you!

Aneka Sweeney M.Ed.
Education & Outreach Coordinator

Whatcom Conservation District

Email:  asweeney@whatcomcd.org 
Office: 360-526-2381 x103

Whatcom County  Whatcom Conservation District
Pollution Identification and Correction Program
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