
Pigeon Guillemots

 12 years of data

 No change, stable 

 How do we modify and evolve?

So What?

& What’s Next?



Second ‘Bucket’
“BIG PICTURE” MONITORING & ASSESSMENTS



Big Picture

 Regional in nature

 Foundation for ‘specific’ studies

 Less or no local support necessary to implement (good thing!)

 Can be too broad to make decisions (not parcel or component 
specific)

 Some still try to get implemented locally – once they are 
‘discovered’



Big Picture Action Plan

 Several studies looking at bluff recession rates

 Wave modeling 

Erosion rates

Areas that 

are most 

susceptible

Consultants & 

BAS

Planners

SMP draft

Public Review

Policy Review

Regs

Whole bunch 

of other stuff

Current land 

use

Property 
Values

Political Will
Denial

Property 
Rights

Public 
Access

So What?



Third ‘Bucket’
LOCAL SCALE MONITORING & ASSESSMENTS



Action Oriented 

 Goal is to inform decisions

 More appropriate scale (often)

 Most effective when we are involved 

in the development
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Barriers – Big 3

 The “pathway” isn’t paved ahead of time. 

 Don’t hear about monitoring or studies ahead of time

 The “So What” isn’t defined

 Lack of local context or scale

 The “So What” isn’t connected to something we can actually affect

 Decisions already made and don’t want to use data

 The “What’s next” wasn’t agreed upon early enough



Help us help you

 Engage local jurisdictions early – Pave the Pathway

 Send us final reports – Close the Loop

 Budget to help with communication – Decision makers want to hear 

from you, Subject Matter Experts, not staff….



Thank you!
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