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A Collaborative Approach to Developing a Model for Oil Spill
Policy Decision Support: Building a better model while learning
together
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How can we tell if our policies are reducing
the risk of oil spills?
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Starting outreach early, when little has been decided, can
lead to more participant requests than are feasible to
complete in the project timeline.
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100% of survey respondents said the webinars were helpful

86% of respondents said the process was meeting their expectations




We produced 9 webinars and 10 virtual discussions.

We had more than 300 participants, and received over 200 questions and
comments.




Participants shared a desire for an expansive and comprehensive scope




Overall interest in finding out the details of our implementation




We were challenged because our open-ended approach meant there were more questions
than answers

Clearly, the details mattered but the details were unknown




Despite challenges, the process was a success - valued by participants and a learning
experience for the modeling team

We incorporated this learning into our model building in order to make a better
model




Hearing stakeholder concerns so early in the process meant we were able to keep them in
mind throughout the work of building the model

There will be a way to implement them down the road, when demanded by an
analysis project




Starting outreach early, when little has
been decided, can lead to more
participant requests than are feasible
to complete in the project timeline.




We gave ourselves more time to get
more details in place.

We want to be responsive to the desire
of stakeholders to examine and vet the
details — not just the overall structure
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